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Background

» The ODFL Strategic Plan for TVTC covers a three year period from 2022 to
2025.

"= The plan is a deliberate and consolidated effort of the college management and
staff in full support of management Board to reposition the college in the use of
sustainable inclusive TEL through ODFL.

= This development of the strategic plan was because of the capacity building
which was conducted by MOTS, TEVETA and COL in partnership with
UNESCO-UNEVOC aimed at improving effectiveness in leveraging ODFL
through policy development and capacity building.

" |n addition, focus is on increased equitable and inclusive access to quality skills

development.
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Vision and Mission

Vision
To be a leading provider and ODFL centre of excellence in the provision of

sustainable inclusive Technology Enabled Learning in Technical and Vocational

Education and Training (TEVET).

Mission

To provide excellent sustainable and inclusive ODFL through Technology Enabled
Learning in response to the emerging needs of TEVET sector and industrial
demands with continual improvement through innovation, creativity and research

in order to cater for emerging technologies
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Core Values

The college is committed to upholding the following values:

* Inclusiveness

e  Sustainability

e Teamwork

* Innovation

*  Creativity

* Honesty

e  Customer satisfaction

* Integrity
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Obijective and Goals

The objective of this strategic plan is to position TVTC ODFL as a hub for

industry responsive TEVET skills acquisition in the SADC region using sustainable
inclusive TEL by the year 2025.

Goals

* Modern, sustainable and inclusive infrastructure to support TEL.

*  Establish an ODFL centre of excellence.

e  Capacity building for green skills and technology.

*  Promote practices in TEL that enhance inclusivity and accessibility.

* Innovation, creativity, and research in ODFL.

»  Skills development in response to market demands.

*  Monitoring, evaluation and quality assurance in ODFL.
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Implementation Plan
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ODFL Policy e Sensitization * TBA
and Strategic SIS, LMS, D
Plan Developed space
e TEL policy * Blended
developed learning for
both Full Time
and ODFL

* Campus WiFi
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Expectations

* Embrace the use of technology to enhance teaching and learning

* Blended learning approach for both Full Time and ODFL
* Green TEVET
* Bring your own electronic device (smart phone, tablets, laptop)

* Use of TURNITIN (Plagiarism software)

e Research and Innovation
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Benefits

* Efficiency in service delivery

* Increase access to TEVET training

* Inclusiveness

* Green TEVET

* Meet the demands of 215t century learning

* Eliminate the barriers of time and space
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Strategic Partners
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